
Grey Bruce Supportive 
Outreach Services (SOS): 
Mitigating and Aiding 
Vulnerable Populations
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History 



Community Partners from health and 
non-health sectors 



Environmental Scan  



Results 



Recommendations  



Organizing the Project





Project Governance



SOS Mobile Model



Evaluation Framework



Development of client engagement strategy 

Development of stakeholder engagement strategy 
Provide community stakeholders with updates on mobile outreach
progress
Collect provider feedback 
Gather peer advisory committee (CDAS) input 

Develop community communication plan 
Develop social media/mass media/media releases 
Identify peers to spread information/posters through word of mouth 

Coordination of advisory group meetings and formation of necessary 
sub-groups 
Coordination of day-to-day clinic operations 
Review project progress and implement recommendations from 
evaluations 
Identify and respond to opportunities to improve the quality of service
provision (e.g., locations, time)

Investigate opportunities for improved sharing of information (e.g., 
shared record keeping) 

12 weeks of weekly clinics in alternating locations (between October 
and January) 
Recruit community partners to participate 
Purchase necessary equipment for setting up mobile service delivery 
Identify challenges and refine operational and advisory processes for 
formal launch 

Advertise launch date to the community and share success of the pilot 

Provide health and social services and referrals (e.g., primary/medical 
care, harm reduction, employment, housing, vaccination, counseling) 
Provide support for basic needs (e.g., food, clothing, hygiene products) 
Service providers are consistent and create a welcoming and safe 
environment 
Collect client feedback 

Develop terms of reference and project charter 
Conduct situational assessment 
Project planning 
Develop evaluation framework and tools 
Conduct health equity impact assessment 
Co-ordination of financial resources (develop budget, apply for funding) 

Regular updates 

Client engagement strategy 

Updates to stakeholder groups
Social media posts
Media releases 
Posters distributed 

Clinics offered 
Clients attending 
Referrals made 
Supplies distributed 
Naloxone training sessions 
Primary care services provided 
Vaccinations 
Client survey and feedback 

Terms of reference 
Project charter 
Project brief 
Literature scan 
Data review 
Evaluation framework and tools
Health equity impact assessment
Budget
Financial summary 

Initial outreach offerings 
Presentation 
Community partners participating
Media releases

Stakeholder engagement strategy 
Stakeholder survey and feedback 
Presentations/delegations/reports 

Increased collaboration and cohesiveness 
between service providers 
Sustained support from partnering agencies 

Increase and maintain community, client and 
stakeholder awareness of outreach service and 
impact 

Clients are informed about outreach service and
provide feedback about service delivery

Increased stakeholder awareness of local Grey 
Bruce health and social situation and health 
equity 
Increased awareness of mobile outreach best 
and promising practices 
Establishing an environment for sustainability 
(secure funding, formalize partner commitment 
to project) 

Development and provision of a mobile outreach

service

Increase awareness of and referrals to health 
and social services 
Increased awareness of harm reduction practices 
Effective day-to-day service delivery and 
management of operations 
Clients satisfied with model of service and direct
services they receive
Trusting and positive interactions between 
clients and service providers 

Stakeholders are informed about outreach service
and provide feedback about service delivery

Improved coordination of health and social

service

Clients access preventative care services 
and have increased access to harm 

reduction and outreach services 

Model of service meets client and system 

needs 

Mobile outreach offered in a manner that 
provides equitable service 

Maintained support for mobile outreach 
service 

Clients participate in the planning of 
outreach service delivery 

Stakeholders participate in the planning of 
outreach service delivery 

Increased integration of services across 

healthcare system through interagency 

collaboration 

Decreased need for utilization of urgent and 
acute care services (and cost savings to 

health and social system) 

Improved health and social outcomes (drug 

use behaviours, access to housing, 

employment, income) 

Reduced health inequities 

Maintained support for mobile outreach 

service and sustained outreach model 

(human resources, finances) 
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Inputs Strategy Activities Outputs 

in Grey and Bruce Counties. 

Short-Term Outcomes Intermediate Outcomes Long-Term Outcomes 

Supportive Outreach Service (SOS) Logic Model 

Prepared by the Grey Bruce Health Unit 
Foundational Standards Team 

Goal: The Supportive Outreach Service (SOS) meets people where they are at to provide person-centered health and wrap-around mobile response to improve health outcomes and health equity of individuals who experience barriers in access to health and social services 

Financial:

Monetary and 
in-kind 

contributions 

Human Resources:

Management 
staff 

Front line staff 
(nurses, 

counsellors, 
physicians, 

social service 
workers, peer 

workers) 
Planning and 

evaluation staff 
Communication 

staff 

Materials and 
Equipment:

Syringes and 
safe injection 

equipment 
STI test kits 

Educational 
materials 

Site posters 
Food and 

beverages 
Personal care 

items 
Heaters 

IT equipment 
(printers, 

internet) 
Shared record 

keeping 

Physical Space:

Marketplace 
Remote sites 

Partnerships 

See appendix 

P
ro

je
c

t 
L

o
g

ic
 M

o
d

e
l 

Lo
gi

st
ic

s 
&

 

O
p

er
at

io
n

s

Se
rv

ic
e 

P
la

n
n

in
g,

 
Ev

al
u

at
io

n
 &

 
Fi

n
an

ce
C

o
m

m
u

n
ic

ai
to

n



Services 
offered 



In Scope





Short Term  Outcomes



Long-Term Outcomes



https://youtu.be/lGkxCsZbsL0

SOS Helps Video 

https://youtu.be/lGkxCsZbsL0




Snapshot of 
Initial 
Results: 
SOS Mobile



Snapshot of 
Initial 
Results: 
SOS Mobile
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•
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Initial Program Impact



Benefits of 
Service 
Provider 
Collaboration 

















Overdose Data





Client 
Experiences



•

•

•

•

•

•

Challenges Remain



Questions?
Connect with us.


