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Objectives

At the end of this presentation, you will understand:

1. The unique challenges and approaches to addressing mental health and 
addictions in the Parry Sound community and surrounding region.

2. The evolution of the Parry Sound RAAM model from 2019 until current. 
3. The creation of the Health Hub as an integrated, wrap around approach 

for people with mental health and addictions that highlights 
relationship building and partnering in the development of streamlined 
care pathways for the people it serves. 

4. How stigma and racism are being addressed through policy 
development via a brief overview of the Crystal-Clear Code of Conduct 
policy and the implementation at the West Parry Sound Health Centre. 



A d d r e s s i n g  c h a l l e n g e s  a n d  
i d e n t i f y i n g  a p p r o a c h e s  t o  m e n t a l  

h e a l t h  a n d  a d d i c t i o n s  i n  P a r r y  S o u n d  
a n d  s u r r o u n d i n g  r e g i o n :

History,  Gaps,  and Evolving 
the RAAM Model



Parry Sound and the Surrounding Region



History
• 2019 – CMHA Muskoka Parry Sound had been awarded RAAM funding 

• WPSHC/NLPC Team Leads met with CMHA and formed a partnership 
to deliver the medical care through the RAAM partnership under the 
umbrella of the WPSHC/hospital

 
• RAAM launched in May 2019 2 days per week (Mondays and 

Thursdays), out of the WPSHC Ambulatory Care

• AMCT (Addiction Medicine Consult Team)- bridged primary care, ED, 
hospitalist, ICU, other community consultation.

• Addressing Covid Barriers

• Safe transitional bed support- In patient withdrawal support, 
education, consultation.

• DSAAB/Hospice Partnership



 
Bridging the Gaps
Addiction Medicine Consult Team

Bridging primary care, ED, hospitalist, ICU, other 
community consultation

Addressing Covid Barriers

Safe transitional bed support- In patient withdrawal 
support, education, consultation.

DSSAB/Hospice Partnership



T h e  n e x t  e v o l u t i o n :  A n  i n t e g r a t e d ,  
w r a p  a r o u n d  c a r e  a p p r o a c h  f o r  
p e o p l e  w i t h  m e n t a l  h e a l t h  a n d  

a d d i c t i o n s  t h a t  h i g h l i g h t s  
r e l a t i o n s h i p  b u i l d i n g  a n d  p a r t n e r i n g  

i n  t h e  d e v e l o p m e n t  o f  s t r e a m l i n e d  
c a r e  p a t h w a y s  f o r  t h e  p e o p l e  i t  

s e r v e s :

Creat ing the Health Hub.  



The Health Hub
The Location: 1st Floor, West Parry Sound Health Centre

The people: 1 RN, 1 RSW, 1 MHAA, 3 NPs, 1 Admin.



The Health Hub

RAAM Clinic  
(NP-Led)

Orphan Clinic 
(NP-Led)

OTN Suite

Safe Justice Bed 
(RN-Led)

Inpatient Mental 
Health Care
(RSW, RN)

System 
Navigation
(RSW, RN)



S t i g m a  a n d  r a c i s m  r e m a i n  b a r r i e r s  t o  
a c c e s s  a n d  c a r e  

Crystal  C lear  Code of  
Conduct  pol icy.  



Crystal Clear Code
of 

Conduct Policy



Future Direction and Goals 

ee

An Integrated Approach: Regional Wide
Getting to the Root of the Issues & Addressing 



The  West  Parr y  Sound Heal th  
Centre  Heal th  Hub:  

A n  I n t e g r a t e d  C a r e  A p p r o a c h  t o  
a d d r e s s i n g  s u b s t a n c e  u s e  i n  t h e  P a r r y  

S o u n d  R e g i o n .  
M i i g w e t c h / T h a n k  y o u .
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