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Objectives

 Objective 1: To understand how measurement-based care can  be used 
to promote patient-centred SUD treatment

 Objective 2: To learn how measurement-based care can  be used to 
support quality improvement and program evaluation

 Objective 3: To understand applications of measurement-based care 
for clinical research
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Economic Burden of Substance Use in Canada

Canadian Centre on Substance Use and Addiction
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SUDs are Commonly Comorbid with Other 
Psychiatric Conditions

 Pts with SUDs have a much 
higher prevalence of mood 
disorders

 Pts with mood disorders have 
a much higher prevalence of 
SUDs

Lai et al. (2015) Drug & Alcohol Dependence



What is Measurement-based Care for 
Substance Use Disorders?

The systematic use of validated patient-reported 
outcomes to improve diagnosis, treatment planning, 
and clinical outcomes 



99

A Measurement-based Care Learning Health 
System

Agency for Healthcare 
Research and Quality
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Evidence-based Medicine vs. Practice-based 
Evidence
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MBC Implementations at St. Joseph’s 
Healthcare Hamilton

Active Implementations
Concurrent Disorders Outpatient Program 
WomanKind Addiction Services
Men’s Addiction Services
Young Adult Substance Use Program
 

Future Implementations
Rapid Access Addiction Medicine Clinic
Borderline Personality Disorder Service
Firestone Institute for Respirology
Seniors Mental Health
Youth Wellness Centre
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Near Real-Time Monthly/Quarterly Quarterly/Annually

TIMESCALE
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Improving Patient Care



1515

Example Patient 
Report
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Example YASUP Patient Feedback Report

 Substance use

Quality of Life

 SUD symptoms

Depression

 Anxiety

 Valued Living



Quality Improvement and 
Program Evaluation



1818

Example Program Reports

Psychiatric 
Comorbidities

Substance Use Disorder 
Patterns, Severity, 
and Tx Motivation 

Self-Harm
Gambling, 

Smoking, and
Head Injury
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Clinical Outcomes from the YASUP MBC 
Program

Halladay et al. (2023) J Can Acad Child Adolesc Psychiatry
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Clinical Outcomes from the YASUP MBC 
Program

https://www.cdcapacitybuilding.com/youth-program
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Clinical Outcomes from the YASUP MBC 
Program

Halladay et al. (2023) J Can Acad Child Adolesc Psychiatry
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Clinical Outcomes from the YASUP MBC 
Program

average ↑ +2 points from 
Intake to Check-in 3

Halladay et al. (2023) J Can Acad Child Adolesc Psychiatry



Clinical Research
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Validating Patient-reported Measures

Costello et al. (2020) Journal of Substance Abuse Treatment
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Optimizing Patient-reported Screens

SUDS

PTSD

Anxiety

Depression

Levitt et al. (2021) Addictive Behaviors
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Prevalence and Correlates of Co-occurring 
Conditions

n = 2259



Latent profile analysis: 
one member of a family of statistical techniques for 

identifying unobserved and qualitatively distinct 
subgroups in heterogenous data
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One-size-fits-all Which size fits best?

Standard Care Measurement-based Care

Developing More Personalized Care Paths 
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Latent Profiles in Homewood’s Addiction 
Medicine Program

Syan et al. (2019) Journal of Substance Abuse Treatment
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Latent Profiles in Homewood’s Addiction 
Medicine Program

Minhas et al. (2021 ) Substance Abuse: Research and Treatment
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Recent Publications
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Research Ethics Considerations

Opt-in Model
Explicit Consent

Opt-out Model
Implicit Consent

Retrospective Chart Review Model
Archival Clinical Data Access
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Critical Thinking About Measurement-based 
Care in Psychiatry

Goodhart’s Law: 
“When a measure becomes a target, it ceases 

to be a good measure” 



MBC for SUD is a powerful framework 
for improving care, promoting quality 
improvement, and conducting clinical 

research. 
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Recent Reviews

https://cpa.ca/docs/File/Psynopsis/2023/Psynopsis_Vol45-3.pdf



Thank you!

      
PLEASE fill out our program evaluation assessment!
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